
                                                                 

 

 

 
National Counselling and Psychotherapy Society  

& National Hypnotherapy Society 
SOCIETY COUNCIL MEETING 

20th March 2025 – 11am via Teams 
 

In Attendance:   

Liz McElligott (Societies Chair)  
Jyles Robillard-Day (CEO)  

Gerry Wilmore (Society Deputy Chair) 

Camilla Hyland (Head of Operations)  

Meg Moss (Head of Policy and Public Affairs) 

Kate Mahoney (Head of Training Services and Professional Standards) 

Tina Russell (Lay Council Member)  

Ted Sangster (Lay Council Member) 

Phillip Rees (Observer) 

Nicola Semple (EA - Minutes) 

 

1    Apologies  

Apologies were received from Faye Blackwell (Head of Engagement & Development) and Harriet Mortimer (Lay 

Council Member) 

 

 

2    Minutes of the last Council Meeting 

 

The minutes of the last Council Meeting held on 16th October 2024 were agreed by the Council. 

 

 

3    Conflicts of Interest 

 

None 

 

Liz officially opened the meeting and thanked everyone for their attendance. 

 

 

4    Report from CEO – Jyles Robillard-Day  

 

The Council was pleased to receive the report from the CEO. 



It has been a another very busy period at the Societies, with growth in all departments. A key focus 
has been on ensuring the smooth implementation of the SCoPEd framework for our members. Other 
area of key focus has been the review of our Code of Ethics, the development of our EDI strategy and 
the implementation of a new CRM system. 

Feedback from the Council was received. 

The Council are happy to receive all the information required before the meeting and were asked if there are any 

further suggestions to ensure our time together is fruitful to please let us know. 

 

The Societies will be recruiting at least one more Council member but would like to recruit two to ensure there is 

the correct numbers and wide range of knowledge. 

 

The Societies did say goodbye to Rachael from our Conduct department as the department has been pulled back 

to be in Worthing. Faye provides active listening time for our Conduct Managers. The Societies have another 

person joining as a Conduct Manager in April. Camilla is the Head of the department. The Societies do get a lot of 

praise for our complaints process. 

 

The Training Services department is getting busier, and the Societies are looking to recruit in this department 

next. 

 

The Societies have a big review by the PSA every three years, and conditions were received, but they were mild.  

The PSA advised that our Coaching Register is not to be an Accredited Register, but the Societies are working 

towards it being a stand-alone Register, however if this is not accredited by the PSA, the Societies will amend our 

logo to Approved rather than Accredited. To join the Coaching Register the Societies do have high requirements; 

the member must hold an ILM5.  

The PSA have also requested that the appeals process for when a person is rejected for membership is 

published, the Societies currently only have this internally. 

We have a Risk Matrix, but we need to have specific wording on risk. 

 

SCoPEd is now PCPB and will have new branding with a new website to ensure all the Professional Bodies are 

involved.  

If there are any significant changes made, we will go to our Members for a democratic vote. 

The Societies had to submit a Notification of Change to the PSA along with all the other Professional Bodies 

involved in SCoPed and PSA have responded to us all and the information is being shared so we can all answer 

together. The PSA have requested that the academic levels are advertised for each therapist, however The 

SCoPEd believe this could be discriminatory. 

Camilla attends a SCoPEd Comms meeting every two weeks. 

The Professional Bodies involved in SCoPEd are all working well together. 

Children with Identity Issues is a new Good Practice Guidance, which is being worked on together. 

The Societies are introducing Accredited+ course approval for Training Providers who would like to run a course 

to enable therapists move to Level B. 

The Societies do have some unhappy Senior Members. We currently have 350 Seniors and approximately 200 of 

these do not have a Level 7 but the Societies have introduced a portfolio route and have arranged for two 

webinars to help guide the members through the process. There is currently a group called SCAPA who are not 

happy and are asking questions. 

Feedback on SCoPEd has gone quiet but there is a lot of work being done in the background. 

 

The Societies conference this year is called “Conversations in Counselling”. Last year the Societies did not have a 

specific topic, and it worked so the Societies thought it would be good to continue with this and this then allows 



people who would like to speak on different subjects to join the conference. The Societies have kept it at pay 

what you can/like as again this worked last year. 

 

The Societies attended the Health & Wellbeing at Work conference earlier this month and advertised the 

Therapy Hub which is an EAP where companies can sign up and their employees can choose their counsellor. 

The Societies will be attending the Emergency Services conference later this year and will be advertising the 

Therapy Hub there too. 

 

EDI is work in progress and the Societies are looking to create a short policy to start with and then work to 

extend it. 

 

Website development is still ongoing, and the Societies are working with Honcho to redesign the front facing 

website and this will be completed by mid-summer hopefully. The Societies have been working with Fortesium 

on the back end of the website and the Members’ Portal. 

 

The Societies have launched a partnership with CPCAB, and a webinar was held to explain the benefits of 

becoming Accredited if already approved by CPCAB. The Societies logo will be on their certificates. Having a 

partnership with Chrysalis Not for Profit as well as CPCAB now the Societies are gaining a wide reach. The 

Societies ethics align with CPCAB, Meg has worked closely with them on a campaign. 

 

The Societies are currently working on a questionnaire for Code of Ethics to go out to the Stakeholders and the 

Societies would like some advice on one particular question – “Are there any circumstances in which a Member 

or Registrant can refuse work from client or an organisation that doesn’t share their values or presents a 

potential ethical conflict?” The Council suggested that working within competence could be extended to 

confidence. There was lots of discussion around what questions could be raised with this. In the end the Council 

suggested to change the question to an open-ended question – “Are there any circumstances in which you will 

find difficult to work with a client?” 

 

 

5 Update from Head of Training Services and Professional Standards – Kate Mahoney 

 

The Council was pleased to receive the report from the Head of Training Services and Professional Standards. 

The department continues to support the ongoing transition to the SCoPEd framework. Although a number of 
current TPs have submitted their SCoPEd Column A mapping documents, a number of TPs are still to complete 
this.  A reminder will go to all TPs who are still to submit their ‘mapping’ document.  The Societies will be looking 
to actively launch our new ‘progression training’ course recognition - Advanced Professional training status – 
From Q2 of this year. 
 
The Societies currently hold a list of non-accredited courses that have been previously submitted and approved 
for Registrant applications.  In order to ensure these courses meet the standards and criteria for Column A, 
providers will need to evidence their qualifications map to these requirements.  To that end, as these providers 
will be required to provide this evidence, the Societies will invite them to apply for course accreditation to better 
support their graduates journey into the profession. 
 
With the imminent launch of our Recognised Qualification programme with CPCAB, the department is also 
preparing itself to support this new venture.  The Societies anticipate a number of course accreditation 
applications from CPCAB approved centres and are looking at ensure there is a suitable process in place to 
support this. 
 



The Societies bank of external assessors has proved to be a great asset to the team, supporting assessments for 
membership upgrades.  The Societies are looking to expand assessment support for the department and plan to 
recruit a part-time assessor who has experience and able to support course assessments.   
 
Dovile is nearing the completion of her six-month probation period and has quickly adapted to her role, proving 
to be a valuable asset to both the team and the Society as a whole. The department are especially grateful for 
Nicki’s support during Dovile’s training phase, which has been instrumental in her progress. 
 
Dovile is eager to grow within her role, and plans are in place to expand her responsibilities to include tasks 
related to course assessments, such as reviewing tutor CVs, handling complaints procedures, assessing EE 
reports, and managing various other course requirements suitable for her current level of knowledge and 
experience. 
 
With the launch of a new content management system and website, the department is committed to facilitating 
its development for a seamless implementation while maintaining a fast, responsive, and user-friendly 
application process for our training providers. Our primary focus remains on fostering a human connection to 
strengthen working relationships. The hands-on approach used to build strong partnerships with our training 
providers continues to receive the most positive feedback. 
 
Feedback from the Council was received. 

Kate confirmed that her report was correct in Mid-February. 

CPCAB has now launched and there has been lots of interest and queries. 

The Societies are looking at all the different ways to get onto the Register with SCoPEd. Our current Training 

Providers are mapping their course to SCoPEd and have until 2028. Any new applications received will have 

already be mapped to the SCoPEd. The Societies are currently looking at A to B. Level C will be discussed with the 

PSC, however if an application is received, there is capacity to deal with it. 

The Societies are recruiting a new part time Assessing Officer. 

The Societies have a bank of assessors (three) and this working out to be very successful. 

Dovile has passed her 6-month probation period, and the Societies will be looking to increase her duties. 

The department are working towards working with the new website system. 

The Council suggested to look into CPD Institutes and will send Kate the links. 

With regards to providing evidence, the Council suggested link it with compliance and advise that it is not 

duplication it will assist with business continuity, risk management, procurement, etc 

 

6 Update from the Head of Engagement and Development – Faye Blackwell 

The Council was pleased to receive the report from the Head of Engagement and Development. 

This report presents an overview of recent activities and developments within the Society, focusing on efforts to 

uphold professional standards, expand inclusivity, and enhance recognition and influence. 

Since 1st October 2024, the Society has a total of 127 organisational members. One application from an 

international, US-based virtual healthcare provider was declined due to concerns over alignment with the 

Society's core values and ethos. Following modifications to the membership criteria, as outlined in previous 

reports, the department have begun the process of transitioning counselling services from Organisational 



Member (OM) to Recognised Counselling Service (RCS) status. A strategic initiative targeting potential new 

organisational members is currently in progress. 

Additionally, further amendments have been made to the RCS application process; the introduction of a 

requirement for a service to be in operation for a minimum of one year, and the implementation of a non-

refundable assessment fee of £150. Membership benefits have also been enhanced with the launch of a new 

Member Portal, granting OMs access to additional resources and monthly CPD calendars. 

Efforts to improve recognition within the sector are ongoing, including an upcoming project targeting universities 

and continued engagement with key industry stakeholders such as EAPA, AXA, and Health Shield. A constructive 

dialogue with Health Assured has also taken place. Enhancements to the RCS application process are expected to 

strengthen trust and credibility within the profession. 

The role of Regional Representatives has been defined, with applications set to open shortly. Additionally, 

discussions are underway regarding the introduction of “Mental Health Champions.”  

The NCPS Therapy Hub is being actively promoted and demonstrated. 

The Society remains committed to supporting members, maintaining professional standards, and advocating for 

greater recognition across the sector, while upholding its core values and ethos. 

Feedback from the Council was received. 

Jyles spoke on behalf of Faye. 

The department have had a successful move to Recognised Counselling Service and the department have been 

emailing out to counselling services asking them to transfer across. There has been an increase in interaction 

with our Organisational Members via our Podcast, Newsletter and the Societies have a new Jobs Page in our 

Member Portal. The Council asked how we are differentiating between Recognised Counselling Services and 

Organisational Members. Jyles confirmed that Organisational Members are in the field of mental health but not 

therapists, Recognised Counselling Services offer a counselling service. 

AXA is still a process that is ongoing, and we will not give up. 

EAPA requires their members to be Organisational Members of the BACP. The Council suggested that we look at 

the European Association of Counsellors. Jyles confirmed that we are attending the International Association of 

Counsellors conference later this year. 

The Societies have approached the devolved nations regarding Regional Reps. Lynda Graham who was our chair 

for our Northern Ireland Committee has agreed to be our Regional Rep for the next year. Faye and Camilla are 

going to Northern Ireland at the beginning of April. There has been a slow response from Wales and Scotland. 

Once Regional Reps are in place for these nations we will look to England. 

 

7 Update from the Head of Conduct – Camilla Hyland 

The Council was pleased to receive the report from the Head of Conduct. 

After four years Rachael King left the Societies to pursue “the Good Life”. A replacement has now 
been recruited to join Grace Simpson in April. The next few months will require a systems and 
processes overhaul to ensure the team can work in the most efficient way possible.  

A demonstration on Fortesium’s Fitness to Practice module has been arranged. 

There will also be more collaboration between the department and the Head of Policy. 



With the new website there will be a focus on ensuring the complaints policy is accessible to anyone 
wishing to make a complaint. 

Feedback from the Council was received. 

Rachael left in January. Grace joined the team in November and is doing really well. Grace works four days a 

week. The department has a new person joining in April, Sarah, who will also be working four days a week. 

The complaints figures are low, but this does not equate to the work being done. Robust processes are being put 

into place. 

The core group of panel members are experienced and knowledgeable. 

The Societies have support in place for the team. 

The question was asked how we ensure that the Societies keep our team happy and healthy. 

The Council suggested joining Forums, PARN and having annual training sessions where you do some case 

reviews. 

 

8 Update on Communications  

The Council was pleased to receive the report on Communications. 

In the last six months the Society’s social following has continued to grow. The Societies are hoping that the new 

comms system will be a great asset to encourage more reads of the magazines. The Societies have seen some 

decline in X followers – this is due to people no longer using the platform.  

In addition to our regular tasks the comms team have been assisting the launch of the new Member Portals and 

Directories. The department have worked closely with the team at Fortesium to improve the overall look and 

feel of the directory as well as the functionality. During this process information has been reviewed in the old 

members area with the team and made the content more accessible within the new member portal with the 

members in mind.  

Feedback from the Council was received. 

Jyles gave this report. 

The Societies are putting out good items and Meg works closely with the team, so information is up to date and 

responsive. 

The Comms team have been backing up the work with Fortesium. 

The magazines are doing great. 

A list of universities and colleges is being produced with Nicola in the Engagement Team so the reach to students 

is increased. 

The Council advised that in the UK Cyber Security Council, Microsoft senior people are fearful of the new tech 

and AI replacing them. Is it worth picking this up with the Members? Meg advised that she has written a piece on 

this touching on the ethical implications, GDPR and it was printed in the Happiful Magazine. Meg is also on a 

group where this is addressed but there is a lot happening that is out of our control and is difficult to keep up. 

The Council asked how we can support the Members supporting their clients as this can bring huge questions, 

this is something to be looked into. The Societies have got a survey with our Members at the moment which 

does include an AI question. 



 

9 Update from the Head of Operations – Camilla Hyland  

The Council was pleased to receive the report from the Head of Operations. 

Regulator Smart system is now live, some initial delays due to legacy system challenges. Fortesium a reliable 

partner. Direct Debit transition issue caused member confusion, but better planning is now in place. The system 

has improved efficiency and user experience. Key benefits include ending legacy contracts, better GoCardless 

integration, and improved compliance. Remaining reporting and communication issues are expected to be 

resolved by early April. 

New project: EDI Policy.  

SCoPEd Partnership. 

MSO staffing stable. SLAs are being met. 

Membership numbers - Registrant numbers continue to grow. 

Feedback from the Council was received. 

Regulator Smart (Reg) is live and the Societies have received good feedback and is revolutionising the way the 

Societies work. The Societies now have access to decent data. Therapist searches are easier. The Members’ 

Portal is user friendly, and the Societies have received more applications. The only issue the Societies had was 

when the direct debits were transferred as our email went into our Members’ spam but the Go Cardless advising 

that their membership was cancelled went into their inbox. What was great from that situation was that so 

many people wanted to confirm that their membership with the Societies was still active. 

The new project is now the EDI Policy, and the Societies are currently in phase 1 and are looking at what is 

currently out there. The Societies will be meeting with our stakeholders and will provide a holding statement. 

The data with the SCoPEd is tricky and was hoping to have this published this year but it will not be until 2026 

now. There is work being done to produce the SCoPEd website. 

Feedback was received from the Councill to wait to change any language on the EDI Policy, but belonging is nice. 

 

10 Update from the Head of Public Affairs and Advocacy – Meg Moss  

The Council was pleased to receive the report from the Head of Policy and Public Affairs. 

In the period October 2024 to February 2025, the Policy & Public Affairs department have been continuing to 

develop a number of different workstreams aimed at growing the presence of the Societies within Government 

and the mental health sector. In this period, the Societies have published seven documents, in addition to ten 

blog posts on the NCPS website and have been featured in two podcasts (one being a special edition focused on 

the NCPS’s work). The report for the Therapeutic Relationships campaign has now been published, and link to it 

is available in this report.  

The department have once again held a number of positive meetings with stakeholders in government and 

prominent think tanks, and our connections within the sector and the broader mental health and education 

sectors are growing. The Societies continue to represent counselling & psychotherapy at a number of different 

levels, and by focusing on the relational nature of the work that the members do, the Societies are aiming to 



cement the importance within commissioned services. The Societies hope to be undertaking further 

campaigning on this throughout 2025.  

The Societies have attended the meetings for the Welsh Cross Party Group for Mental Health and Eating 

Disorders, as well as regular Mental Health Policy catch ups with organisations across the mental health sector. 

The Societies are increasing relationships with Scottish ministers and have a number of meetings with MSPs 

lined up. The Societies hope to do the same with MSs in Wales in future, as well as continuing our already long-

standing history of engagement with NI.  

The Societies held a drop in event in Parliament in December which was very successful and well-attended, 

where information was shared about NHS Talking Therapies waiting times in each constituency, as well as the 

number of NCPS therapists available in the constituency. The Societies hope to replicate this again in 2025. 

Feedback from the Council was received. 

Lots of different documents have been published and a selection have been sent to MPs. The next one will be on 

low pay in the profession, just waiting for data from our Members’ survey. 

The Societies’ children’s wellbeing in schools bill was not included. However, the community mental health 

submission was included. 

Looking into how the mental health support in the public sector will affect private practice. 

There has been lots of relationship building via coalitions and lots of opportunity to get the NCPS name out 

there. 

The Societies are currently looking into a new campaign – GPs and ICBs – value of counsellors and 
psychotherapists in the profession which will begin with letters being sent to GPs and having a page on the 
website with a QR code, followed by a round table event.  
The Council commented about the change in NHS and will this make any difference. Will speak with PLMR to see 
what their thoughts are but it is difficult to know what it will look like.  
It was advised that with the NHS changes it could all go one way or another. 
It may be worth sharing with the NHS or relevant conferences to raise recognition. 
It would be worth contacting the CQC of each area as they deal with social work but also funding for GPs and can 
get behind public health campaigns. 
 
The Societies are looking to change the name of this department and would like the Council’s input as it is felt 
that the title could be confusing. 
The title was agreed, and the department is now Public Affairs and Advocacy. 
 

 

11 Risk Matrix 

The Council was pleased to receive the Risk Matrix. 

The Societies will be including the Risk Matrix for every meeting. 

The Societies will review the Policy annually 

 

12 Any Other Business 

Jyles thanked everyone for their attendance and contribution. 

Liz is standing down as Chair but will stay on the Council as Chair Emeritus. Thank you for your outstanding 

contribution for all the years you have been with the NCPS and supported the work. 



Gerry will be stepping in to become the Council Chair. Gerry thanked everyone for the honour and thanked Liz 

for her amazing contribution. Gerry is looking forward to continuing to support Jyles and the Senior Team of the 

NCPS with the amazing work they do. This will mean that Gerry will need to step back from certain roles within 

the NCPS but is confident that we have the right people to take these roles on. 

 

 

13 Date of Next Meeting 

15th October 2025 and there will be a shift around of the order. 

Liz thanked everyone for attending today. 

If anyone does have any ideas or questions following the meeting, please feel free to email us. 

 

 


